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OUTLINE

1. OVERVIEW OF AUNOQA GROWTH
2. SCHEDULED ON SITE ASSESSMENT
3. RECOMMENDATIONS
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Prof. Ir. Dr. Shahrir Abdullah
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Prof. Dr. Suzeini Abd Halim

Assoc. Prof. Dr. Gerardo
Largoza (DLSU)

Assoc. Prof. Dr. Sompop
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The AUN-QA Council Meeting was held the following day, on 7 July 2018 to further discuss and
agreed on “the Recommendations on the Short and Medium Terms Measures to Improve the
AUN-QA Assessment Services”.

Contents for the RECOMMENDATIONS ON THE SHORT AND MEDIUM TERMS MEASURES TO
IMPROVE THE AUN-QA SERVICES 2018

1. AUN-QA Governance Structure

2. AUN-QA Leadership

3. Management of AUN-QA Membership
4. Provision of AUN-QA Assessments

5. Provision of AUN-QA Training

6. Requlation on the use of AUN-QA logo
7. Partnership and Network




1. AUN-QA Governance Structure

In order to increase efficiency of the AUN-QA operatlons the AUN-QA Council proposed to revise the AUN-QA

cture as per below:

Board of Trustees

AUN Executive Director
AUN-QA
Secretariat

AUN-QA Council

(Maximwm of 8)

1 x Chairperson
3 x Deputy Chairpersons and AUN-QA

Council Members Chief Assessors

; AUN-QA
; Lead Assessors
CQOs’ AUN-QA
///




4. Provision of AUN-QA Assessments

The AUN-QA Council discussed on the efficiency of AUN-QA in providing AUN-QA Programme
Assessment and AUN-QA Institutional Assessment to the AUN Member Universities and AUN-QA
Associate Members, and agreed on the following recommendations:

0 AUN-QA Secretariat to have systematic development planning for AUN-QA Assessor in order to
increase the number of AUN-QA Lead Assessor.

Q To include the process at the time of AUN-QA Assessment application, to ask the applied university
the willingness to make a publicly available version of the SAR.

Q0 To consider including potential AUN-QA Lead assessors as on-site observers in the upcoming AUN-
QA Institutional Assessment.

ASEAN
University
Network




5. Provision of AUN-QA Training

The Meeting recommended to
increase the number of Tier 1
and Tier 2 Training. The
Training of trainers (co-
training) should also be utilized
to help create the pool of local
trainers.
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— The AUN-OA Council considered and discussed on the mechanism for SAR review,
timing, and rejection period of the SAR on the following:

i

8 weeks before site visit 8 weeks before site visit 6 weeks before site visit After confirming
(or two week after the theeceive or reject the
SAR is submitted) SAR’

- SAR submission deadline - AUN-QA Sec sends the Lead Assessor of each Air ticket/ transfer of AUN-

by the University SARs to AUN-QA Assessor  programme confirm to QA development fund fee/

Team ‘receive or reject’ the SAR  admin fee will take place
- AUN-0A Sec verifies the in consultation with the
SAR (Checklist is Chief Assessor

submitted and signed, App
9a—9n are submitted
separately

If one of the SAR is rejected (out of more than one programme in the asessement), other programme assessment
may continue as normal AUN-QA Programme Assessment.

N.B. Application fee of the assessment is non-refundable.



_——  TheAUN-0QA Council suggested the AUN-QA Secretariat to continually monitor the
SAR Quality utilizing the SAR quality feedback evaluation for AUN-QA Programme
Assessment

The AUN-QA Council recommended the AUN-QA Associate
Member who wish to undergo AUN-QA Programme Assessment
to send the SAR Team to attend the AUN-QA Tier 1 Training.

N

¥ —_ Current Situation

\ - In 2018, 2 Study programmes did not fulfill all the AUN-QA
__requirements. A period of six months was granted to the
programme.




The AUN-QA Council suggested to limit the number of assessed

programmes in each application cycle based on the effective
deployment of AUN-QA Lead Assessors on duty.

From the feedback gathered from the assessors, the average number of
assessment that they can do is on average 4(3.7) assessments per year.




No. of applying university
No. country

No. of university who got the slot
Did not get the slots

No. of programmes applying

No. of programmes that got the slots

Did not get the slots
INo. of 1st timer of applying university who got the
slot
|Did not get the slot
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Consider the delay of the next application
cycle in order to accommodate those
universities who did not get the slot in May
2019 — April 2020 application cycle with the

priority going to the universities who

are on the waiting-list.




Progress Report on AUN-QA activities:
~ April 2018 — end of February 2019



AUN-QA Programme Assessment
(April 2018 - end of February 2019)

28 Assessments
99 Study Programmes
21 Universities

4 Countries
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The 109th - 136th
AUN-0QA Programme Assessments
B were assessed by:
| SN : Assessors from Universities,

Agency and Ministry in
~ ASEAN countries

April 2018 - end of February 2019



Assessors from Universities, Agency and

Ministryin ASEAN countries

2 Assessors from
. TUniversity in Singapore

1Assessor from
. TUniversity in Cambodia

10 Assessors from
: 8 Universities in Indonesia

26 Assessors from
; 13 Universities in Thailand

--------------------------------------------------------------------------------------------------

1Assessor from
: TMinistry in Lao PDR

= . 14 Assessors from
B=M—) - 5 Universities and 1Institution
— - inMalaysia

24 Assessors from 4
: Universities in The Philippines

- 5 Assessors from
- 4 Universities in Viet Nam




Prof. Dr. Satria Bijaksana Assoc. Prof. Dr. Eric
(ITB) Wibisono (UBAYA)
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Prof. Dr. Bambang Sektiari Dr. Prastawa Budi (UNHAS) Prof. Dr. Ing. Ir. Herman
(UNAIR) Parung (UNHAS)




Prof. Dr. Hanna H. Bachtiar-
Dr. Irwan Trinugroho (UNS) ~ Dr. Yu Un Oppusunggu (Ul) Iskandar (Ul)

Dr. Agus Setiabudi (UPI)




VIET NAM
65 Assessments 170 Programme Assessments

186 Study Programmes
&/

THAILAND

= 11 Assessments

36 Study Programmes _513 Study Programmes

THE PHILIPPINES

CAMBODIA
01 Assessment 20 Assessments
01Study Programme J MALAYSIA 58 Study Programmes
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MALAYSIA \?_/

INDONESIA INDONESIA .
06 Assessments _ ‘ 67 Assessments \
14 Study Programmes P 2w e 218 Study Programmes
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AUN-0QA
INSTITUTIONAL
ASSESSMENT

April 2018 - end of February 2019




(April 2018 - end of February 2019)

MALAYA  6th AUN-OA Institutional Assessment

%UNIVERSITI Universiti Malaya
7-11May 2018

\\= DAT HOC In.ternationa! Univers.ity, .
QUOCGIA Vietnam National University,
" Ho chi Minh City

7th AUN-QA Institutional Assessment
26 - 30 November 2018







University of Santo Tomas
8th AUN-OA Institutional Assessment
21st - 2bth October 2019

Ho Chi Minh City University of
Social Sciences and Humanities,

VNUHCM

9th AUN-QA Institutional Assessment
18 —21May 2020



AUN-0QA
TRAINING
WORKSHOP

April 2018 - end of February 2019
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AUN-0QA TRAINING WORKSHOP
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Mr.Johnson Ong Chee Bin Assoc. Prof. Dr. Tan Kay Assoc. Prof. Dr. Evangeline : Prof. Dr. Arnel Onesimo O.
(AUN-QA Expert) Chuan(NUS) P. Bautista(ADMU) Uy (DLSU)
T~ Prof. Dr. Arnulfo P. Prof. Dr. Satria Bijaksana Prof. Dr. Yahaya Md Sam

Azcarraga(DLSU) (ITB) (UTM)
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. Bangkok, Thailand
. Bangkok, Thailand




310ctober -
6 November 2019

15-18 October 2019

ADMU, Manila, the
Philippines
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Syarat utama lolos sertifikasi = Implementasi
OBE

Kriteria1sd 5 jadi core business OBE =» bim clear
bukti implementasinya

Jika K1 sd K5 bim clear maka K6 sd K11 tidak
relevan
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CONSTRUCTIVE ALIGMENT OF LEARNING
= OBE
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1. Revisi Anggran Visitasi ke Anggaran
a. Implementasi OBE, CPL, CPM,LTM,
Students Ass on LO = Narsum
Kemeristekdikti
b. Persiapan Provisional Assessment oleh
Lead Assesor AUNQA = (Satria
Bijaksana/ITB dan Eric Wibisono/UBAYA)

2. Mengirim minimal 1orang per PS untuk ikut
training Tier 1di Bangkok




Applied Agust 2018 for
Assesment in April 2019-Mei
2020 = 224 PS

Scheduled 133

Waiting list 91 termasuk 4 dari
Unila

Applicaton for August 19 closed

Waiting list 91 termasuk 4 dari
Unila =» assessment on Mei
2020-Mei 2021




1. SaranaPendukung berstandar internasional
Toilet

Common room for students and staff
Difabel facilities for common place

. Directory

Class rooms

Labs

DAL AN




PROSEDURES

1. Welcoming ceremony univ level
1. Speech By Rector
2. Presentation by each Dean @ 15 minutes
3. Break

2. Directly to each Study Programs for 2 days
3. Closing ceremony at univ level on D3
4. Preparing interview with

a. alumni

b. users

c. teaching and supporting staff

d. students



KUNCI SUKSES DAN SYARAT UTAMA

PS SDH IMPLEMENTASI OBE
LOUD AND CLEAR CONSTRUCTIVE
ALIGNMENT OF CURRICULLUMN

QUALITY ASSURANCE = SHARE
RESPONSIBILITY DAN VALUES OF EDUCATION

COI VS RANKING
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THANK YOU!










